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	Risk Type
	Description
	Risk

Score
	Impact Of

Occurrence
	Probability Of

 Occurrence
	Activities Planned or Taken

To Mitigate Risk 


	Responsibility
	Status

	
	For example;

Budget

Business

Resources

System/Hardware

Software

Training

Schedule


	<Describe each risk briefly>
	Indicates Total Risk out of 100
	Catastrophic Critical Marginal  

Or 

Impact description
	Very Probable

Probable 

Or

Improbable
	<State one or more options that may resolve the risk if implemented, for example acceptance, avoidance and/or mitigation options.  Document final decision and/or outcome. >
	
	Open 

Under- Control

Or

Closed

	
	Schedule, Resource, Budget
	Test
	12
	2
	6
	Enlist staff and build effective communication channel between team and personnel
	GSC, OCs
	Open

	
	Project Brief
	Project scope has not been fully identified
	20
	4
	5
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Valid Entry Description: Risk = Impact x Probability
	IMPACT
	Explanation
	
	PROBABILITY
	Explanation
	
	STATUS
	Explanation

	8-10
	Directly impacts the company ability to safely and effectively make, ship and sell product. 
	
	8-10
	> 50% chance of occurrence
	
	Open
	Risk abatement activities are not complete

	4-7
	Interrupts critical business processes, but does not directly impact the company ability to safely and effectively make, ship and sell product. 
	
	4-7
	< 50 % but > 10% chance of occurrence
	
	Under Control
	Risk abatement activities are complete

	1-3
	No interruption to critical business processes.
	
	1-3
	< 10% chance of occurrence
	
	Closed
	Risk is no longer a concern. (Include an explanation in comments.)
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